
St. Paul Lutheran Church 

CONGREGATION MEETING MINUTES • August 16, 2022 

 

Call to Order:  President Tom Splittgerber called the meeting to order at 6:30 p.m. 

 

Opening Prayer:  Pastor Kyle Backhaus 

 

Secretary’s Report - Minutes of June 21, 2022 Congregation Meeting: A motion was made 

by Faye Risse and seconded by Sharon Roehrborn to approve the Secretary’s Report from the 

June 21, 2022 Congregation Meeting. Motion carried unanimously. 

  

Parking Lot Project: Northeast Asphalt removed all of the blacktop from phase 1. They found 
that the base (gravel) under the main parking lot was not good enough to put the new asphalt 
down on. To resolve this, we would need to dig down to remove the bad soil and haul in 12” of 
new gravel. This poor base is likely under the area that hasn’t been dug up as well. Worst case, 
it would cost $171,762. The Council asked for other, less expensive options. Craig Rusch, a civil 
engineer from Wagner Excavating and a member of our church came up with another option, 
while also expressing drainage concerns. He conducted a land survey and developed a plan.  
 
Craig explained the soil stabilization process, which involves cultivating the current base and 
adding an enzyme, which then creates a base similar to concrete. Samples were available for 
members to look at. This would be $60,000 in comparison to the $171,762 that was initially 
proposed.  
 
Craig then discussed the importance of proper drainage, which gives us the best opportunity to 
preserve our blacktop for a minimum of 20 years. Our lot has been in place for 27 years, but has 
been in poor condition for 10-15 years. The raised mulched medians that we had do not provide 

for good drainage and can cause water to seep under the blacktop in those areas, damaging it. His 
proposal includes a gradual slope for the majority of the lot towards the southeast. A swale 
around the garage would be created to prevent flooding inside of the garage, along with a 12” 
drain pipe to drain water from the swale. A shallow ditch would be added along the south and 
east sides of the lot. All medians will be widened, flattened and turned to grass for better 
drainage. The light pole near garage will be removed as the ground in that area would be 
significantly lower, exposing too much of the base of the pole. Alternate lighting will be added 
to the garage in the future if needed. Material near garage will need to be moved to north side 
of lot, therefore entire remaining lot will need to be completed at the same time. Doors around 
building will remain open for worship, parking will be tight for a couple weeks. 
 
Prices are only going to continue to increase into the future, therefore the Council would like to 
address the drainage issues along with the soil stabilization now, as opposed to passing on the 
problem another 20 years down the road. The blacktop is also now 4” thick, so in the future, 
when the lot deteriorates, it’s possible to just mill the top 2” off and repave the lot. Proper 
maintenance was also discussed, which includes crack filling in 5 years and then every year 
following. 
 
Soil stabilization will cost $60,000. Grading/drainage/piping is another $60,500. We will have a 
$16,715 savings as we are switching to angled parking, which allows the aisles to be more 



narrow, therefore needing less blacktop. An $11,215 contingency is being included for other 
incidentals that may come up, along with additional expected landscaping needs. The total 
request is for an additional $115,000. The final project will then be $623,280, which includes 
$35,418 in contingency. Our Parking Lot and Building Funds do currently have enough funds to 
cover this project, without the need for borrowing. 
 
Discussion was held. 
 
A motion was made by Mike Holden and seconded by Rosalie Miller to approve an additional 

$115,000 to come from the Building Fund for the parking lot project. Motion carried 

unanimously. 

 

A huge thank you was extended to Rick Roehrborn for all of his time and dedication to the 

parking lot project. Another thank you to Eric from Northeast Asphalt and Craig Rusch from 

Wagner Excavating for all the extra time they have spent helping us through this project. 

 

Director of Children & Family Ministry Call: Pr Kyle announced that we have hired Savannah 

Henn. She has two online classes remaining and will graduate in December. We cannot extend 

a Call until she graduates. She will start on Monday, August 22. She’ll be installed at worship 

services on August 25 & 28. 

 

Congregation Concerns:  

 

Could our bylaws be updated to allow for an emergency meeting sooner?: Currently our 

bylaws indicate a Congregation Meeting needs to be announced for 2 weekends. In the event of 

an emergent need, this can delay resolution of the problem. The Council will look into this 

further. 

 

Could the automatic calling system be used for emergent Congregation Meetings or 

when they are canceled last minute?: Yes, this was an oversight and we will look to do that in 

the future. 

 

Thank you to Lorrie Wilson for her flexibility in moving Trash N Treasure to a later date, 
to allow for completion of the parking lot. 

 

A huge thank you was extended to Nicole Dollevoet for covering for Children’s Ministry 
over the past year, while that position was vacant. 

 

Our Pastors are doing a great job with their sermons!  

 
Adjournment: A motion was made by Jerry Wilson and seconded by Wendy Young to adjourn 

the Congregation Meeting at 7:35 p.m. Motion carried unanimously.   

 

Closing Prayer: Pastor Rob Schrader 

 

Attendance: 68 & 9 via live stream 


