
St. Paul Lutheran Church 
Council Meeting Minutes 

Tuesday, September 21, 2021 
 
Attendees: Donna Felch, Pr Kyle Backhaus, Mark Sbrocco, Tom Splittgerber, Michelle Bohm, Jeff Berg, Stefanie Trakel, Michelle Zuengler, Paul H. Ten Pas, Chad 
Berke, Jeff Berg & John Rische 
Excused:  
Guest/s: Thomas Walkenhorst 

Topic Discussion Action Responsible Party 
Call to Order  President Tom Splittgerber called the meeting to 

order at 6:30 pm.   
 

Opening Prayer   Pr Kyle opened with a devotion and prayer.  
Worship Ministry 
Update 

Thomas is working closely with Praise Band Leaders 
and Pastors to coordinate songs with the message. He 
is trying to build more familiarity with hymn that may 
not be as well-known. He continues to see out more 
instrumentalists that have a heart for worship. 
 
He is working with Nicole on planning and leading the 
Sunday School Christmas Program this year. Thomas 
continues to try to use technology to improve 
processes, he also handles the livestreaming. 
 
Thomas is hoping to start up a drama ministry 
program. He’d also like to get more involved with the 
ushers. 
 

If anyone knows of instrumentalists, please encourage 
them to talk with Thomas, even non-members. 
 
The Council feels Thomas is doing an excellent job 
connecting songs to the message and even pointing it 
out during services, which is greatly appreciated.  
 
They also noted that it seems the Country band has 
less “country” elements to it lately. Thomas agreed 
and felt this was due to the lack of instrumentalists 
right now, he is trying to rekindle that. 
 
St. Paul is greatly blessed to have the music program 
we do, in comparison to many other local churches, 
which is a wonderful reflection of Thomas’s efforts. 

Church Council 

August Secretary 
Report 

 A motion was made by Michelle Bohm via email on 
August 19, 2021 to approve the August Secretary’s 
Report. Tom Splittgerber seconded the motion. 
Motion carried unanimously. 

 

August Treasurer 
Report 

 A motion was made by Mark Sbrocco to approve the 
August Treasurer Report. Michelle Zuengler seconded 
the motion. Motion carried unanimously. 

 

Thrivent Choice Dollar 
Request 

 A motion was made by Donna Felch to approve 
donating $5,000 to the National Youth Gathering as 
well as the Guatemala Mission Trip from Thrivent 
Choice Dollars. Michelle Bohm seconded the motion. 
Motion carried unanimously. 

 



Lutheran Education 
Scholarships 

Members of St. Paul attending any LCMS school, 4k-
college, is eligible for a scholarship. Scholarship rates 
have not been increased for several years, it was 
suggested we look at making an increase. 

Stefanie will determine the tuition increases of 
schools for the past 5 years to put together a 
recommendation of scholarship amounts, for the 
October Council Meeting. 

Stefanie Trakel 

Blacktop Project An updated quote from Northeast Asphalt for the 
entire blacktop replacement was shared in the 
amount of $367,760.  
 
Discussion was held regarding the mulched medians. 
Often mulch washes into the parking lot and every 
other year a great deal of money and time is spent on 
mulching. The trees also have trouble growing due to 
the limited soil under them. In addition, the tree roots 
cause the blacktop to crack. It was suggested to either 
change the mulch to grass or to remove the medians 
completely and relocate the trees. 

Stefanie will follow up with NEA to get an estimate of 
the cost of undercutting unsuitable soils, which was 
not included in the price. 
 
She will also contact Superior Landscaping to get two 
quotes, one to remove the medians in the parking lot 
completely, along with moving the trees. She will also 
get a quote to replace the mulch with grass. 
 
Finally, 2 additional blacktop quotes will be sought. 

Stefanie Trakel 

Tuckpointing Project Some areas of the brick and EFIS on the exterior of the 
church building is starting to hold moisture and in 
some areas is beginning to mold. In addition, areas of 
the brick are cracking and the mortar is falling out.  

John Rische is looking into this further to determine 
next steps. This will likely need to be added to the 
Capital Improvement plan. 

John Rische 

Elder Team Update The non-attending members project continues. If we 
have no contact information for them, they will be 
removed. If their spouse is attending, we will keep 
both active. The rest of the members the Pastors will 
make an attempt to contact. 
 
There are about 100 households that were regular 
attenders pre-Covid that have not returned. A letter 
will be sent to them in October/November, asking 
them why. The Elders will then follow up with phone 
calls to them. 

  

Children’s Director Call 
Team Update 

The Call List has been narrowed down to 4 people. Pr 
Kyle has reached out to them to see if they are willing 
to consider a Call. Two will be scheduled for an 
interview, the other two we are waiting to hear from.  

The Call Team plans to hold interviews in early 
October. 

Call Team 

Senior Pastor Report Sermon themes have been planned through the end 
of June. This makes things much easier for everyone, 
having this schedule so far in advance. It was 
suggested that readings for small groups be included. 

 
 
 
 

 
 
 
 



People really enjoy when small groups are tied into 
worship.  
 
Pr Rob’s 90 day review is coming up. 
 
Both Pastors will be attending the District Conference 
in LaCrosse October 18-20. 
 
Pr Blas from Hispanic Ministry will be preaching 
October 10 to help increase awareness of his ministry. 
 
Teen Challenge will be November 7 at all services. 
 
The Reformation Service will be at Lutheran High on 
October 31 @ 3:30. 
 
The Endowment Fund Bylaws currently doesn’t allow 
St. Paul to be a recipient of grants. The Endowment 
Team is planning to discuss this further. Any bylaw 
changes will be brought to the Council. 
 
At a recent Circuit Meeting, an opportunity for local 
LCMS Pastors to help the Town of Sheboygan Police 
Department with crisis management was shared. Both 
Pr Rob and Pr Kyle have volunteered to be on the list. 
This program will continue to be developed. 

 
 
 
If anyone has feedback regarding Pr Rob’s 
performance thus far, please let Pr Kyle know. 

 
 
 
Church Council 

Refuge Support Some members have asked about how St. Paul can 
support the refuges. Pr Kyle has investigated some 
options and most groups that currently are helping 
significantly go against our faith, so at this point he is 
uncomfortable sending any money until more specific 
needs are shared. Once refugees are settles in areas, 
we could look at supporting a LCMS church that is 
providing assistance in those areas. Currently there 
are 2 LCMS pastors at Fort McCoy as well, which are 
keeping us updated as things progress. 

In the meantime, if members want to contribute in 
some way, they can do it on their own. Pr Kyle will 
share this information during worship as well. 

Pr Kyle 

Sustenance Fund The Sustenance Fund has seen greater use over the 
last couple weeks and we are anticipating that may 
continue as unemployment benefits have now 
changed. At this point we will leave the account as is. 

The Sustenance Fund Policy #52 needs some updating 
so that it reflects current practices. Stefanie will make 
these changes and present them at the October 
Council Meeting. 

Stefanie Trakel 



Walk In Items: FMSC 
Mobile Pack 

The Church Council would like to do a MobilePack as a 
team. 

Tom will email the date/time to the Council. 
 

Tom Splittgerber 
 

Walk In Items: Potential 
Meeting Date Change 

Tom is considering changing some of the upcoming 
meeting dates. 

Mondays and Tuesdays are best for Council Members. 
Tom will email out suggested date changes. 

Tom Splittgerber 

Adjournment The next Church Council Meeting will be Tuesday, 
October 19 at 6:30pm.  

A motion was made by Michelle Bohm to adjourn the 
meeting at 8:38 pm. Seconded by Chad Berke. Motion 
carried unanimously.  

 

Closing Prayer  Mark Sbrocco closed in prayer.  
 


